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	   1	  

Meeting	  Objectives:	  
1. 	  Present	  data	  and	  information	  that	  will	  help	  the	  group	  identify	  where	  they	  want	  the	  City	  to	  be	  in	  three	  years	  
2. Discuss	  and	  prioritize	  specific	  goals	  

Time	   Agenda	  item	   Goal	   Description/notes	   Who	   Materials	  
9:00	  
am	  

Welcome	   Introductions	   	   Mr.	  
Moore	  

	  

9:05	   Agenda	  review	   	   	   ACS	   	  
9:10	  
am	  

Data	  
presentation	  

Present	  youth	  and	  
community	  program	  data	  

	   Cory	  
Anderson	  
(WRF)	  
and	  	  
ACS	  

Data	  handout	  

9:40	  
am	  

Environmental	  
scan	  

Present	  environmental	  scan	   	   ACS	   Scan	  document	  

10:00	  
am	  

Prioritization	   	   	   ACS	   	  

10:15	  
am	  

Initial	  
community	  
outreach	  

Review	  initial	  community	  
outreach	  themes	  

	   Dr.	  Jones	  
(SJI)	  

Community	  
outreach	  meeting	  
schedule	  

10:30	  
am	  

Discussion	  –	  
short-‐term	  

Identify	  short-‐term	  goals.	  	   	   ACS	   	  

11:45	  
am	  

Wrap-‐up	  and	  
next	  steps	  

Answer	  any	  additional	  
questions.	  	  

	   ACS	   Updated	  future	  
meeting	  timeline	  	  

Noon	  	   ADJOURN	  
	  


